
ID WBS Task Name Duration Work Start Finish % Complete edecesso

1 1 PPM Project 129 days 5,001 days Tue 2/1/05 Fri 7/29/05 92%
2 1.1 Hosting Implementation 93 days 323 days Tue 2/1/05 Thu 6/9/05 100%
3 1.1.1 Initial Hosting Implementation Work 92 days 299 days Tue 2/1/05 Wed 6/8/05 100%
4 1.1.1.1 Determine Hosting & DBA support requirements 24 days 96 days Tue 2/1/05 Fri 3/4/05 100%

5 1.1.1.2 Conduct Prelim Risk Assessment 3 days 6 days Fri 3/4/05 Tue 3/8/05 100%

6 1.1.1.3 Conduct Final Risk Assessment 4 days 12 days Tue 5/17/05 Fri 5/20/05 100%

7 1.1.1.4 Provide Hosting & DBA support cost estimates 5 days 10 days Fri 3/4/05 Thu 3/10/05 100%

8 1.1.1.5 Prepare Draft SLAs for Hosting and DBA support 13 days 26 days Mon 5/23/05 Wed 6/8/05 100%

9 1.1.1.6 Prepare Hosting Service Order 7 days 14 days Mon 3/7/05 Tue 3/15/05 100%

10 1.1.1.7 Conduct TZP Review 50 days 50 days Wed 3/9/05 Tue 5/17/05 100% 5

11 1.1.1.8 Review SLAs for Hosting and DBA support 2 days 4 days Mon 5/16/05 Tue 5/17/05 100%

12 1.1.1.9 Authorize Hosting Service Order 1 day 1 day Tue 4/12/05 Tue 4/12/05 100% 9

13 1.1.1.10 Approve Hosting Service 26 days 26 days Wed 4/13/05 Wed 5/18/05 100% 12

14 1.1.1.11 Configure Test Hosting Environment 11 days 22 days Mon 5/9/05 Mon 5/23/05 100%

15 1.1.1.12 Project Team Meeting to Discuss Cutover Strategy 1 day 1 day Mon 5/16/05 Mon 5/16/05 100%

16 1.1.1.13 VPN Access Testing 1 day 1 day Tue 5/24/05 Tue 5/24/05 100%

17 1.1.1.14 Develop Cutover Plan 10 days 10 days Mon 5/16/05 Fri 5/27/05 100%

18 1.1.1.15 Configure Production Hosting Environment 10 days 20 days Wed 5/18/05 Tue 5/31/05 100%

19 1.1.2 Install and Test Package 13 days 24 days Tue 5/24/05 Thu 6/9/05 100%
20 1.1.2.1 Install and Test UMT package in Test Hosting Environment 5 days 10 days Tue 5/24/05 Mon 5/30/05 100% 14

21 1.1.2.2 Install and Test UMT package in Production Hosting Environment 7 days 14 days Wed 6/1/05 Thu 6/9/05 100% 18,20

22 1.2 UMT Implementation 129 days 4,531 days Tue 2/1/05 Fri 7/29/05 93%
23 1.2.1 PPM Workflow 79 days 535 days Tue 2/1/05 Fri 5/20/05 100%
24 1.2.1.1 Define Lifecycle steps & objectives 78 days 156 days Tue 2/1/05 Thu 5/19/05 100%

25 1.2.1.2 Define Project Review Process 78 days 156 days Tue 2/1/05 Thu 5/19/05 100%

26 1.2.1.3 Define Notifications & E-Mail Templates 78 days 156 days Tue 2/1/05 Thu 5/19/05 100%

27 1.2.1.4 Configure Workflow 41 days 41 days Fri 3/25/05 Fri 5/20/05 100%

28 1.2.1.5 Final Requirements for Workflow 15 days 15 days Fri 4/29/05 Thu 5/19/05 100%

29 1.2.1.6 Configured Workflow 11 days 11 days Fri 5/6/05 Fri 5/20/05 100%

30 1.2.2 Portfolio Builder 86 days 2,370 days Tue 2/1/05 Tue 5/31/05 100%
31 1.2.2.1 Define Requirements for Project Info Tab 78 days 156 days Tue 2/1/05 Thu 5/19/05 100%

32 1.2.2.2 Define Requirements for Budget Cost Tab 69 days 138 days Tue 2/1/05 Fri 5/6/05 100%

33 1.2.2.3 Define Requirements for Budget Resource Tab 69 days 138 days Tue 2/1/05 Fri 5/6/05 100%

34 1.2.2.4 Define Requirements for Benefit Tab 69 days 138 days Tue 2/1/05 Fri 5/6/05 100%

35 1.2.2.5 Define Requirements for Strategic Impact Tab 78 days 156 days Tue 2/1/05 Thu 5/19/05 100%
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ID WBS Task Name Duration Work Start Finish % Complete edecesso

36 1.2.2.6 Define Requirements for Risk Tab 69 days 138 days Tue 2/1/05 Fri 5/6/05 100%

37 1.2.2.7 Define Requirements for Issues & Risk Tabs 69 days 138 days Tue 2/1/05 Fri 5/6/05 100%

38 1.2.2.8 Define Requirements for Schedule Tab 69 days 138 days Tue 2/1/05 Fri 5/6/05 100%

39 1.2.2.9 Define Requirements for Monthly Status Tab 69 days 138 days Tue 2/1/05 Fri 5/6/05 100%

40 1.2.2.10 Define Requirements for Cost Tracking Tab 69 days 138 days Tue 2/1/05 Fri 5/6/05 100%

41 1.2.2.11 Define Requirements for Resource Tracking Tab 69 days 138 days Tue 2/1/05 Fri 5/6/05 100%

42 1.2.2.12 Define Requirements for Documents Tab 69 days 138 days Tue 2/1/05 Fri 5/6/05 100%

43 1.2.2.13 Define Requirements for Change Requests 69 days 138 days Tue 2/1/05 Fri 5/6/05 100%

44 1.2.2.14 User Management - Identify Users, Provide Profile Info 86 days 258 days Tue 2/1/05 Tue 5/31/05 100%

45 1.2.2.15 User Type Management - Identify User Types & Rights 86 days 258 days Tue 2/1/05 Tue 5/31/05 100%

46 1.2.2.16 Final Requirements for all Tabs 1 day 2 days Thu 5/19/05 Thu 5/19/05 100%

47 1.2.2.17 Configure Portfolio Builder 21 days 21 days Fri 4/22/05 Fri 5/20/05 100%

48 1.2.2.18 Configured Portfolio Builder 1 day 1 day Fri 5/20/05 Fri 5/20/05 100%

49 1.2.3 Training 118 days 233 days Tue 2/1/05 Thu 7/14/05 88%
50 1.2.3.1 Secure Training Facilities 64 days 64 days Tue 2/1/05 Fri 4/29/05 100%

51 1.2.3.2 Prepare Training Schedule 64 days 64 days Tue 2/1/05 Fri 4/29/05 100%

52 1.2.3.3 Identify Attendees & Class 67 days 67 days Mon 2/28/05 Tue 5/31/05 100%

53 1.2.3.4 Training Plan 1 day 2 days Fri 4/29/05 Fri 4/29/05 100%

54 1.2.3.5 Basic Training 24 days 24 days Mon 6/13/05 Thu 7/14/05 38%

55 1.2.3.6 Advanced Training 10 days 10 days Wed 6/29/05 Tue 7/12/05 0%

56 1.2.3.7 Admin Training 1 day 1 day Fri 6/24/05 Fri 6/24/05 0%

57 1.2.3.8 Training Complete 1 day 1 day Thu 7/14/05 Thu 7/14/05 0%

58 1.2.4 Portfolio Dashboard 69 days 380 days Tue 2/15/05 Fri 5/20/05 100%
59 1.2.4.1 Configure Indicators 69 days 69 days Tue 2/15/05 Fri 5/20/05 100%

60 1.2.4.2 Assign Indicators 69 days 69 days Tue 2/15/05 Fri 5/20/05 100%

61 1.2.4.3 Associate Indicators 69 days 69 days Tue 2/15/05 Fri 5/20/05 100%

62 1.2.4.4 Assign Attributes 69 days 69 days Tue 2/15/05 Fri 5/20/05 100%

63 1.2.4.5 Configured Portfolio Dashboard 69 days 69 days Tue 2/15/05 Fri 5/20/05 100%

64 1.2.4.6 Define Portfolio Dashboard View - Indicators/Attributes 11 days 33 days Fri 4/29/05 Fri 5/13/05 100%

65 1.2.4.7 Final Requirements for Portfolio Dashboard 1 day 2 days Fri 5/13/05 Fri 5/13/05 100%

66 1.2.5 Reports 109 days 350 days Tue 3/1/05 Fri 7/29/05 62%
67 1.2.5.1 Monthly Status Reports Requirements 44 days 132 days Tue 3/1/05 Fri 4/29/05 100%

68 1.2.5.2 Detailed Portfolio Report Requirements 49 days 147 days Mon 3/14/05 Thu 5/19/05 100%

69 1.2.5.3 All NC Report Requirements Defined 1 day 3 days Thu 5/19/05 Thu 5/19/05 100%

70 1.2.5.4 Develop Reports 67 days 67 days Thu 4/28/05 Fri 7/29/05 10%
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ID WBS Task Name Duration Work Start Finish % Complete edecesso

71 1.2.5.5 NC Reports Available in Portfolio Manager 1 day 1 day Fri 7/29/05 Fri 7/29/05 0%

72 1.2.6 Portfolio Planner 86 days 119 days Tue 3/15/05 Tue 7/12/05 89%
73 1.2.6.1 Identify Portfolio Planner Pilot Group Participants 49 days 49 days Tue 3/15/05 Fri 5/20/05 100%

74 1.2.6.2 Define Resource competencies and associated costs 31 days 31 days Fri 3/25/05 Fri 5/6/05 100%

75 1.2.6.3 Configure Portfolio Planner 6 days 6 days Fri 5/6/05 Fri 5/13/05 100%

76 1.2.6.4 Configured Portfolio Planner 1 day 1 day Fri 5/13/05 Fri 5/13/05 100%

77 1.2.6.5 Educate Pilot Groups on Planner using state competencies 10 days 30 days Wed 6/29/05 Tue 7/12/05 0%

78 1.2.6.6 Portfolio Planner Introduction Complete 1 day 2 days Tue 7/12/05 Tue 7/12/05 0%

79 1.2.7 Portfolio Optimizer 86 days 127 days Tue 3/15/05 Tue 7/12/05 90%
80 1.2.7.1 Create Business Driver Library (Defs and KPIs) 39 days 39 days Tue 3/15/05 Fri 5/6/05 100%

81 1.2.7.2 Identify Portfolio Optimizer Pilot Participants 49 days 49 days Tue 3/15/05 Fri 5/20/05 100%

82 1.2.7.3 Configure Portfolio Optimizer 6 days 6 days Fri 5/6/05 Fri 5/13/05 100%

83 1.2.7.4 Configured Portfolio Optimizer 1 day 1 day Fri 5/13/05 Fri 5/13/05 100%

84 1.2.7.5 Educate Participants on Driver Development, pairwise analysis & optimiz 10 days 30 days Wed 6/29/05 Tue 7/12/05 0%

85 1.2.7.6 Portfolio Optimizer Introduction Complete 1 day 2 days Tue 7/12/05 Tue 7/12/05 0%

86 1.2.8 SAP 64 days 262 days Tue 3/15/05 Fri 6/10/05 97%
87 1.2.8.1 Develop Functional Requirements for Import 39 days 117 days Tue 3/15/05 Fri 5/6/05 100%

88 1.2.8.2 Develop Technical Requirements for Import 39 days 117 days Tue 3/15/05 Fri 5/6/05 100%

89 1.2.8.3 Final Portfolio Manager and SAP integration Requirements 1 day 2 days Fri 5/6/05 Fri 5/6/05 100%

90 1.2.8.4 Build/Test SAP Import into Portfolio Manager 25 days 25 days Mon 5/9/05 Fri 6/10/05 90%

91 1.2.8.5 Working SAP Import to Portfolio Manager 1 day 1 day Fri 6/10/05 Fri 6/10/05 0%

92 1.2.9 APM 71.5 days 155 days Thu 3/31/05 Fri 7/8/05 28%
93 1.2.9.1 Review Existing Legacy Data 22 days 44 days Thu 3/31/05 Fri 4/29/05 100%

94 1.2.9.2 Define Requirements for  Legacy Data import 46.5 days 93 days Fri 4/22/05 Mon 6/27/05 0%

95 1.2.9.3 Requirements Defined 0.5 days 1 day Mon 6/27/05 Mon 6/27/05 0%

96 1.2.9.4 APM Configuration 3 days 6 days Tue 6/28/05 Thu 6/30/05 0%

97 1.2.9.5 Load APM Data 5.5 days 11 days Fri 7/1/05 Fri 7/8/05 0% 96

98 1.2.9.6 Configured Applications Portfolio 0 days 0 days Thu 6/30/05 Thu 6/30/05 0% 96

99 1.3 Data Load 98 days 125 days Tue 3/15/05 Thu 7/28/05 46%
100 1.3.1 Load Active Projects into UMT Tool 98 days 125 days Tue 3/15/05 Thu 7/28/05 46%
101 1.3.1.1 Identify Existing Projects for Upload to Portfolio Manager 39 days 78 days Tue 3/15/05 Fri 5/6/05 100%

102 1.3.1.2 Prepare Data in format that can be uploaded 0.33 days 1 day Mon 6/6/05 Mon 6/6/05 100%

103 1.3.1.3 Existing project data ready for upload 0 days 0 days Mon 6/6/05 Mon 6/6/05 0% 102

104 1.3.1.4 Upload data for existing projects 6 days 6 days Mon 6/6/05 Tue 6/14/05 0% 103

105 1.3.1.5 Add additional information to active projects 40 days 40 days Fri 6/3/05 Thu 7/28/05 0%
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ID WBS Task Name Duration Work Start Finish % Complete edecesso

106 1.4 NCID 11 days 22 days Fri 4/15/05 Fri 4/29/05 100%
107 1.4.1 Determine Approach Decision 11 days 22 days Fri 4/15/05 Fri 4/29/05 100% J.T.,M.G.
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